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G Y RAO, J u n i o r L i b r a r i a n , p l a n n i n g and Develop-
ment D i v i s i o n , Food C o r p o r a t i o n o f I n d i a L t d , 
S i n d r i 826122. 
D i s c u s s e s p l a n n i n g , l i b r a r y p l a n -
n i n g p r o c e s s , r o l e o f S h o r t - t e r m and 
Long- te rm p l a n s , c u r r e n t s i t u a t i o n s i n 
r e s p e c t o f p l a n n i n g o f l i b r a r i e s and i n 
p a r t i c u l a r , a g r i c u l t u r a l l i b r a r i e s i n 
I n d i a . 
1 WHAT OF PLANNING 
I t h a s been s t r e s s e d b y men o f a c t i o n t h a t 
a p l a n n e d deve lopment i s much more e f f i c i e n t in 
l e a d i n g a g r o u p of peop le t owards t h e ach ievement 
o f a g o a l r a t h e r t h a n an u n p l a n n e d a d - h o c a c t i o n . 
P l a n n i n g i n v o l v e s d r a w i n g up of a f ramework of a 
c o u r s e o f a c t i o n s t owards a c h i e v i n g t h e g o a l s s e t 
by an o r g a n i s a t i o n , s p e e d i l y and e c o n o m i c a l l y . 
P l a n n i n g does no t conno te p r e d i c t i o n o f f u t u r e , o r 
s e t t i n g u p o f d e c i s i o n s f o r t h e f u t u r e . I t i s 
e s s e n t i a l l y a pa th s e t f o r t h e movement t owards 
a g o a l . The s t r u c t u r e o f t h i s p a t h I s s e t i n such 
a way as to be f l e x i b l e enough to meet any new 
c i r c u m s t a n c e s t h a t may emerge a t t h e i m p l e m e n t a t i o n 
s t a g e o f t h e p l a n . 
2 PLANNING OF LIBRARY SERVICE 
P l a n n i n g i s fundamental and i t i s t h e s t a r t i n g 
p o i n t f o r a c h i e v i n g any f i n a l o b j e c t i v e . The q u a l i t y 
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o f t h e a c h i e v e d o b j e c t i v e g i v e s a n i d e a a s 
t o how w e l l i t was pIannedd a t t h e i n i t i a l s t a g e s . 
L i b r a r y s e r v i c e , a s f i e l d o f a c t i v i t y , a l s o 
n e e d s s y s t e m a t i c p l a n n i n g . P l a n n i n g o f l i b r a r y 
s e r v i c e s i n v o l v e s a v a r i e t y o f f a c t o r s t o b e t a k e n 
i n t o c o n s i d e r a t i o n . The v a r i e t y o f f a c t o r s c e n t r e 
r ound the t r i a n g l e of . t h e R e a d e r - D o c u m e n t - I i b r a r i an 
I n e s s e n c e , p l a n n i n g o f l i b r a r y s e r v i c e i n v o l v e s 
c h a l k i n g out a l l c a u s e s o f a c t i o n s t h a t would l e a d 
t o a ha rmon ious i n t e g r a t i o n o f i n f o r m a t i o n r e q u i r e -
men t s o f t h e r e a d e r s and t h e p r o v i s i o n o f l i b r a r y 
s e r v i c e i n a p a r t i c u l a r o r g a n i s a t i o n . 
OBJECTIVES 
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4 TYPES OF PLANNING 
P l a n n i n g o f l i b r a r y s e r v i c e can b e done i n 
two ways: 
( a ) S h o r t - t e r m p l a n n i n g : and 
(b ) Long- t e rm p l a n n i n g . 
41 S h o r t - T e r m P l a n n i n g 
S h o r t - t e r m p l a n n i n g i n v o l v e s p r o c e s s e s t h a t a r e 
aimed a t a c h i e v i n g immedia te o b j e c t i v e s . An a n n u a l 
budge t programme can be t r e a t e d a s a s h o r t - t e r m p l a n . 
For e x a m p l e , i n a newly e s t a b l i s h e d l i b r a r y , t h e 
s h o r t - t e r m p l a n would mean b u y i n g b a s i c r e f e r e n c e s , 
books and l e a r n e d p e r i o d i c a l s e t c and e q u i p p i n g t h e 
l i b r a r y w i t h n e c e s s a r y h o u s i n g f a c i l i t i e s . These p l a n s 
may be done on an a d - h o e b a s i s and made p a r t of an 
i n t e g r a t e d l o n g - r a n g e p l a n . 
I n a n old l i b r a r y , t h e s h o r t - t e r m p l a n n i n g may 
be used t o b u i l d up a b a l a n c e d c o l l e c t i o n , t o r e n o v a t e 
a c q u i s i t i o n and r e f e r e n c e programmes i n p a r t i c u l a r 
s u b j e c t f i e l d s . I t may a l s o aim a t i n s t i t u t i n g some 
p i l o t p r o j e c t s t o t e s t t h e u t i l i t y o f s e r v i c e s e t c . 
* 42 Long-Term Planning 
L o n g - t e r m p l a n s a r e t h o s e which a im a t d e f e r r e d 
r e t u r n s . A l o n g - t e r m p l a n may c o n s i s t of a c h a i n of 
s h o r t - t e r m p l a n s phased o u t i n d i f f e r e n t p e r i o d s 
o f t i m e . Every l i b r a r y should aim a t hav ing a l o n g -
t e r m p l a n . B y i t s v e r y n a t u r e , t h e l o n g - t e r m p l a n 
shou ld work i n c o n j u n c t i o n w i t h t h e o b j e c t i v e s o ± 
t h e p a r e n t o r g a n i s a t i o n - The l o n g - t e r m p l a n may 
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aim a t a c q u i r i n g comprehensive c o l l e c t i o n s in d i f f e r -
ent s u b j e c t - f i e l d s , b u i l d i n g up a good team of p r o f e s -
s i o n a l and non-p ro fe s s iona l workers , b u i l d i n g i n -
housing f a c i l i t i e s , , reprography f a c i l i t i e s and a 
cont inuous s tream of formalised a n t i c i p a t o r y docu-
menta t ion s e r v i c e s . I t may a l so inc lude , a r e sea r ch 
and development programme on l i b r a r y sc ience and 
s e r v i c e in order to deve lop , adopt and adapt newer 
t echn iques to improve p r o d u c t i v i t y in var ious l i b r a r y 
o p e r a t i o n s and s e r v i c e s . 
5 PLANNING LIBRARY SERVICES IN INDIA: INADEQUATE 
ATTENTION 
I n I n d i a , u n t i l l 1960 's t h e l i b r a r i e s and 
l i b r a r y s e r v i c e s , " e r e not given adequate a t t e n t i o n . 
They were l a r g e l y looked upon as appendages . . In many 
an i n s t i t u t i o n , c o l l e c t i o n of good books was done, 
but not much thought or p rov i s ion for funds was made 
to o rgan i se the c o l l e c t i o n s and i n s t i t u t e and s tream-
l i n e l i b r a r y s e r v i c e . When a c o l l e c t i o n of r ead ing 
m a t e r i a l s grew into a l a r g e mass, t h e a u t h o r i t i e s would 
t h e n t h i n k of p u t t i n g t h e c o l l e c t i o n in to a shape. 
and appoint a l i b r a r i a n in a jun ior most cadre . The 
l i b r a r i a n usua l ly confronts with an u p h i l l t a s k of 
r e o r g a n i s i n g the l i b r a r y before he could s t a r t g iv ing 
any s e r v i c e s . I n a d d i t i o n t o t h i s , t he a v a i l a b i l i t y . 
of annual book funds adds cons iderably to. t h e annual . 
c o l l e c t i o n of documents which need process ing t i m e . 
These complex i t i es and t h e ad-hoc approach of the 
management towards l i b r a r y provides a breeding ground 
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for unplanned developments in r e s p e c t of l i b r a r y and 
l i b r a r y s e r v i c e s . Had the development of t h e l i b r a r y 
and t h e informat ion needs been fo reseen for a reasona-
b le number of y e a r s , and a p p r o p r i a t e a c t i o n been 
t a k e n , t h i s d i f f i c u l t y could have been avo ided . 
6 INDIAN COUNCIL OF AGRICULTURAL RESEARCH LIBRARIES 
Many an i n s t i t u t i o n and r e s e a r c h s t a t i o n of the 
Ind i an Council of A g r i c u l t u r a l Research has a l i b r a r y 
whose development is m o s t l y guided by t h e course of 
events and not in accordance with any conc re t e p lan . 
Even if any of them has a p l a n , it is of an ad-hoc 
n a t u r e . Turing t h e per iod of r e o r g a n i s a t i o n of the 
Ind i an Council of A g r i c u l t u r a l Research (ICAR) e f f o r t s 
were made to develop t h e l i b r a r i e s of the ICAR's i n s t i t u -
t e s and r e s e a r c h s t a t i o n s , i n which t h e a g r i c u l t u r a l 
u n i v e r s i t i e s a l s o have t aken p a r t . As a r e s u l t , t h e 
ICAR appointed an Indo-Amer i can A g r i c u l t u r a l L i b r a r y 
Survey and Study Team under the chairmanship of Dr 
Dorothy P a r k e r . The t e a m ' s "F ina l Report on t h e ICAR 
I n s t i t u t e s and A g r i c u l t u r a l U n i v e r s i t y L i b r a r i e s " , pub-
l i shed in M a r c h 1969, made c e r t a i n conc re t e sugges-
t i o n s for t h e planned development of a g r i c u l t u r a l 
l i b r a r i e s and l i b r a r y s e r v i c e s a t n a t i o n a l l e v e l . 
These recommendations were accepted by t h e ICAR with 
s e v e r a l m o d i f i c a t i o n s . As the implementat ion of t h e 
f i n a l l y accepted recommendations of the ICAR is not 
o b l i g a t o r y on t h e par t of any i n s t i t u t e , r e s ea r ch 
s t a t i o n o r a g r i c u l t u r a l u n i v e r s i t y , t h e o v e r a l l 
o b j e c t i v e s of t h i s plan has not been proper ly purused. 
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Again t h e U n i v e r s i t y Gran t s Commission (Cha i rman: 
Dr 23 S K o t h a r i ) , has made c e r t a i n r ecommenda t ions 
r e g a r d i n g s t a f f i n g o f c o l l e g e and u n i v e r s i t y l i b r a r i e s , 
Though t h e n a t u r e o f t h e l i b r a r i e s i s e n t i r e l y d i f f e r e n t , 
t h e ICAH a c c e p t e d t h e UGC s t a n d a r d s fo r a d o p t i o n . 
When i t comes to t h e q u e s t i o n of i m p l e m e n t a t i o n , 
however , n o t h i n g c o n c r e t e could be a c h i e v e d because 
t h e ICAR a d o p t s i t s own s c a l e s of pay as any o t h e r 
government d e p a r t m e n t , and s t a f f i n g p a t t e r n i s based 
on t h e p r i n c i p l e s o f Work Study Uni t o f t h e M i n i s t r y 
o f F i n a n c e . I t i s t h e r e f o r e c l e a r t h a t p l a n s fo r 
s t a f f i n g p a t t e r n should be done in such a way t h a t 
i t f i t s p r o p e r l y w i t h t h e o v e r a l l s e t u p o f t h e 
p a r e n t i n s t i t u t i o n . 
Th is h i g h l i g h t s t h a t however good a p l a n may 
b e , u n l e s s i t i s c a r r i e d t h r o u g h the i m p l e m e n t a t i o n 
s t a g e , i t becomes f u t i l e , 
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